continues. I also strive to share leadership at this point. Often
I will meet with departmental committees in the early stages
of discussion, or at the request of the committee, and participate ex officio. But usually, I will let the committee work on
its own and my task is merely to keep progress occurring.
Sharing the leadership, delegating, can be one of the most
frustrating aspects of being a chair. It often seems easier to
simply take charge and do what has to be done. But it is my
experience that in the long run, subtle influence is more
effective. Certainly there are times when I must simply tell
the department that certain things have to be done, especially
when a deadline must be met. However, for long term decisions affecting the goals and direction of the department,
sharing leadership is most effective. Keep communication
open and give praise where it is deserved. Make suggestions,
when appropriate, but be careful that the "helping hand" is
not perceived as criticism. The single best advice is to lead
by example.
Encouraging communication and feedback within the
department makes it much easier to accomplish the task of
representing the department to higher administration.
Knowing the resources and needs of the department, and
understanding the goals it is striving to reach allows one to
make decisions for the department, with confidence, when
called upon to do so. In turn, having the strong backing
of the department provides you with greater leverage in
negotiating with administration. The support of the department is the true source of power for an effective department chair.

Teaching How ToAnswer "Why"
Questions About Biology Lauded

other subject areas; thus, enabling students to look
at the world from multiple perspectives.

Dear Editor:
I want to compliment you on an excellent article
in the January 2001 issue of ABT. As an instructor and
teaching strategies committee member, I use similar
guided inquiry-based pedagogy, especially for my
introductory biology courses. I would add, however,
that inquiry-oriented science instruction engages the
students in active learning, problem solving, cooperative learning and other instructional methods that
motivate students to learn biology courses as well as

Marshall D. Sundberg, Chair
Departmentof Biological Sciences
EmporiaState University
Emporia,KS 66801
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Yours Sincerely,
Grace Ekpenyong
Baltimore, Maryland
Clarification: The flower in the February 2001 cover
photo was Torch Ginger (Phaemeriamagnifica),native
to the East Indies, not Red Ginger (Alpinapurpurata).
We would like to thank NABT's Hawaii Representative, Randyll Warehime, Jolani School, Honolulu, for
bringing this to our attention.

307
GUESTEDITORIAL

Downloaded from http://online.ucpress.edu/abt/article-pdf/63/5/307/50251/4451115.pdf by guest on 27 November 2020

a forum for faculty, students and staff to freely voice their
concerns and opinions about issues of importance to the
department. In this regard it is critical to respect all opinions,
including dissension, in this open forum. As a result, personal
frustrations can be expressed and dealt with, rather than built
up. From the position of chair, perhaps the most important
component of good communication is being a good listener.
Careful listening can provide the key to understanding the
source of disagreements and differences within the department. At the very least, it sends a message to the department
members that their opinions are important and you are willing to consider them.
A significant result of effective communication is that
needs and goals of the department can be identified and
actions developed to meet those needs. Departments evolve
as personnel and conditions change; the main "condition" is
our students. Our primary job is to facilitate student learning.
Regardless of how good a job we are doing right now, there
is always room for improvement. It is reassuring to know
what we are doing well, but more important is to recognize
where we can improve. This can be a challenging task! There
is an adage: "If it's not broken, don't fix it!" The key is to
deciding if a "fix up," or at least a "tune up," is needed.
Effective formative assessment strategies are the key to making this decision. In the eyes of some faculty, assessment is
the new "fad" that has enamored educators and accreditors.
There is certainly room for abuse if assessment is limited to
the gathering of multiple kinds of data. However, if the data
gathered is used to: 1) identify needs, 2) effect changes and
3) assess the efficacy of the changes made, then assessment
is not only valuable but essential.
Implicit in the assessment strategy used to identify the
needs is the process of planning for change. Change is frequently difficult to accomplish. The inertia of custom must
be overcome. Furthermore, change can be threatening to
individuals and to groups. For this reason it is critical to
have open communication and dialogue. I frequently attempt
to facilitate change by bringing forward a proposal to stimulate discussions. Although it is my proposal, I must be willing
to accept changes and modifications as group deliberation

